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SUBJ: MAJOR TOPICS FOR 30TH SESSION OF ITU ADMINISTRATIVE COUNCIL 

1. ITU SYG MILL IN DETAILED CONVERSATION WITH TEL ATT AND ASST TEL 
ATT AT COMSAT OPEN HOUSE HERE ON NOV 19, SAID THAT THE THREE MAJOR 
TOPICS ON AGENDA OF 30TH SESSION OF ADMIN COUNCIL (JUNE 7-27,1975) 

WOULD BE: 1 ) BEDGETS FOR 1975 AND 1976; 2) REPORT OF INDEPENDENT 
EXPERTS' SURVEY OF ITU PERSONNEL CLASSIFICATION SYSTEMS AND 
MANAGEMENT; AND 3) PROPOSAL TO ABOLISH REGIONAL PLAN COMMITTEES. 

2. MILI EXPRESSED GREAT PLEASURE WITH THE CALIBRE OF THREE 
MAN TEAM OF EXPERTS NOW IN PROCESS OF FOUR MONTH SURVEY OF 
ITU PERSONNEL, SYSTEMS AND PERSONNEL MANAGEMENT. HE SAID 

TEAM OF NORWEGIAN, CANADIAN AND GERMAN EXPERTS WERE NICELY BALANCED 
IN SPECIALIZED BACKGROUNDS, ONE BEING SYSTEMS MANAGEMENT 
EXPERT, ANOTHER COMPUTER EXPERT AND THIRD A CLASSIFICATIONS- 
GRADING EXPERT. HE SAID THEIR APPROACH TO ITU SURVEY WAS FRESH. 

ORIGINAL AND TOUGH AND THAT THEY WERE NOT INFLUENCED BY 

PREJUDICES OR SENSITIVITIES OF DIRECTORS OF VARIOUS ITU 

SERVICES. HE WAID EXPERTSHAD ALREADY FOUND UNNECESSARY 

OVERLAP IN ITU NOTING THAT THREE MEN IN THREE DIFFERENT 

SERVICES WERE DOING SAME WORK. SYG STATED THAT SUCH WASTE WOULD 

HAVE TO BE ELIMINATED, STRESSING THAT WITH THE 

PRESENT WORLD FINANCIAL STRINGENCY, CONTINUOUS DEMANDS ON 

THE ITU FOR SERVICES, AND UNINTERRUPTED INFLATION, IT 

ABSOLUTELY ESSENTIAL FOR ITU TO GAIN MAXIMUM RETURN 

FROM ITS INVESTMENT IN PERSONNEL. CONSEQUENTLY IF SAYINGS 
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CAN BE RESCHEDULED FOR OTHER PRESSING PROJECTS FOR WHICH 
ITU CURRENTLY DOES NOT HAVE FUNDS. 

3. MILI SAID THAT EXPERTS HAD EXPRESSED SERIOUS DOUBTS TO HIM 
ABOUT WISDOM OF ITU STRUCTURE. MILI INSTRUCTED EXPERTS TO 
MAKE THEIR SURVEY ON PREMISE THAT NOTHING WOULD BE DONE 
TO PRESENT ITU STRUCTURE BUT RECOMMENDED CHNAGES WITHIN 
EXISTING FEDERAL STRUCTURE TO MAKE IT MORE EFFICIENT AND TO 
UTILIZE PERSONNEL MORE EFFICIENTLY WOULD BE WELCOMED. 

4. TARGET DATE FOR COMPLETION OF SURVEY IS FEBRUARY 1, HE 
SAID. 

5. MILI CONFIRMED THAT BUDGETS WOULD BE PREPARED BY MARCH, 

1975 AND COULD BE REPORTED TO ADMINISTRATIONS AT THAT TIME. 

6. SYG STATED THAT ON BASIS OF RECENT EXPERIENCE WITH REGIONAL 
PLAN COMMITTEE MEETINGS-LATIN AMERICAN, EUROPEAN AND ASIAN- 
HE HAD COME TO CONCLUSION THAT REGIONAL PLAN COMMITTEES NO 
LONGER NEEDED AND THAT COMPUTER COULD TAKE OVER MOST OF THEIR 
FUNCTIONS. HE SAID HE WOULD PREPARE RECOMMENDATION ON THIS 
SUBJECT FOR CONSIDERATION OF ADMINISTRATIVE COUNCIL. 

DALE 


UNCLASSIFIED 


NNN 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 20 NOV 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974GENEVA07074 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D740336-0356 
From: GENEVA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: linkl 974/newtext/tl 9741 1 28/aaaaaxoe. tel 

Line Count: 84 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION 10 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: boyleja 
Review Comment: n/a 
Review Content Flags: 

Review Date: 26 SEP 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <26 SEP 2002 by chicheje>; APPROVED <12 FEB 2003 by boyleja> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: MAJOR TOPICS FOR 30TH SESSION OF ITU ADMINISTRATIVE COUNCIL 
TAGS: OCON, ETEL, ITU 
To: STATE 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 


Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



